ICPRA' International Council of Police Representative Associations

~_ Sunday 19 October 2008

Advancing ICPRA
1830 to 1930 The Museum of New Zealand Te Papa Tongarewa
Powhiri @ Signs of a Nation
1930 to 2230 The Museum of New Zealand Te Papa Tongarewa
Dinner @ Te Marae
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ICPRA International Council of Police Representative Associations

AGENDA
~ Monday 20 October 2008
Advancing ICPRA

0900 Karakia (Maori prayer)
Official Opening : Hon Darren Hughes on behalf of Prime Minister
Helen Clark (15 min)
0930 Orientation & Introduction: Greg O'Connor, Chairman (20 min)
1000 to 1030 MORNING TEA
1030 Session 1: The internationalisation of policing

Dr Beth Greener (Massey University, New Zealand); and NZ
Police Assistant Commissioner Jon White : International policing:
Understanding the demands and ‘who makes the rules’: the
evolution of the UN policing framework and prospects for the
future, and the role of police unions. (20 min)

Peter Ibsen: Denmark’s role in UN and other international
policing; and the role of the union: a case study in what they've
learnt and what they expect from the future. (20 min)

Ramifications for ICPRA: Q&A and group discussion chaired by
Greg O’Connor. Presenters to participate.

Conference papers 1.1 to 1.10 refer.

1215 to 1315 LUNCH

1315 Session 2: International labour representation and affiliation

Mark Rammell: NZALPA and the International Federation of Air
Line Pilots’ Associations: overview of the development of a
successful international frade union and what ICPRA can learn
fromit. (20 min)

Jan Schonkeren: Affiliating with international organizations — the
Eurocop experience. (20 mins)

Paul Goulter (NZEI, ex-NZCTU and ACTU)/Graeme Buchanan
(ILO): Linking with the international labour movement. (20 mins)

el o e e b R e e e S e i Y S SN S e R R
T T T P e o e e S B T D R e D B T A D

fnternational Sauncli of Police Repyesentative Aesecintions ¢ Suile 180 - 141 Gatherine Streot Gttawa Cniadis, Canada HIP 103
Telzphone §13-23 14168 eXL 228 o Fou §153-281-32584 « lopramg o iopra@iopracry



ICPRA International Council of Police Representative Associations

Ramifications for ICPRA: What are the benefits of linking with
other organisations? Who should ICPRA be affiliating with, and
why? What's out there that we need to link to? Q&A and group
discussion chaired by Greg O'Connor. Presenters to participate.

No pre-circulated papers.

1500 AFTERNOON TEA

1530 Session 3: Linking and parallel development of police forces

Howard Broad, New Zealand Commissioner of Police: Police
administration in the international environment: cooperation,
consultation, capability and the policing reform agenda (including
issues of 2-tier policing, registration, and an administration
perspective on the role of unions). (20 min)

Dale Kinnear: To speak to pre-circulated paper “ISIS 2008”
outlining international linkages being built by CACP and leading
policy thinking. (10 min)

Norrie Flowers (SPF): To speak to pre-circulated paper on
performance management as an example of a policy approach
developing in parallel across police forces, with questionable
results. (10 min)

Q&A chaired by Greg O'Connor.

Conference papers 3.1 and 3.2 refer.

1645 CONFERENCE ADJOURNS FOR THE DAY

1730 to 1930 MAYORAL RECEPTION - COUNCIL CHAMBERS
HOSTED BY HER WORSHIP THE MAYOR OF WELLINGTON
KERRY PRENDERGAST

STRING QUARTET TO PROVIDE AMBIENT MUSIC
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_ Tuesday 21 October 2008
Advancing ICPRA

0845 Session 4: Two-tier policing

Paul McKeever: PCSOs: the impact of the ‘2™ tier on UK policing,
and on UK police representation. (10 min)

NZ Police Supt. Hamish McCardle: The role of the constable in
the new NZ Policing Act. (10 min)

Mark Burgess: Police professional registration: corralling the 2™
tier? ICPRA’s potential role in developing and monitoring
international standards. (10 min)

Q&A and group discussion chaired by Greg O'Connor.

Conference papers 4.1 to 4.3 refer,

1000 to 1030 MORNING TEA

1030 Session 5: Affiliate reports

Affiliates to present (maximum 10 minutes each jurisdiction)
highlighting key current issues of relevance/interest to IPCRA —
including, where relevant, less-than-lethal tactical options.
Discussion to be chaired by Greg O’Connor.

Conference papers 5.1 to 5.9 refer.

1230 to 1330 LUNCH

1330 Session 6: ICPRA business

ltems to be discussed:

1. ICPRA Membership: Affiliation letters

2. ICPRA Membership (2): Membership criteria and conditions
and issues related to national, sub-national and regional
organisation affiliation.

3. SWAPU: Report on current state of play and next steps.

4, ICPRA Charter and Logo: Discussion on developing a charter
of affiliation.

5. Financial Assistance: Development of protocol governing
financial assistance requests. Mark Burgess to present draft
for discussion.

T N T T T B, T B, T T T e S R L T 0 T B A A T A 8 B o AR R AT T P

international Caunell of Police Representative Assosialipns o Sulte 180 - 141 Bathering Street Ottaws Gntario, Canata H2F10Y
Telenhons B13-231-1166 et 228 o Fou §13-281-3254 o iCra.oiy o ippradicntanry



ICPRA nternational Council of Police Representative Associations

6. Other business.

Conference papers 6.1 to 6.9 refer.

1430 PHOTOGRAPHS
1500 AFTERNOON TEA
1530 Session 7: Advancing ICPRA

Dale Kinnear and Greg O’Connor to jointly summarise
conference proceedings and what we have learned — refocus the
group on highlights (15 min).

Group discussion on ramifications for ICPRA chaired by Greg
O'Connor. Key questions to be addressed in discussion to
include:

e What does the international policing environment mean for our
organisations, and our members?

o  What are the threats and opportunities for ICPRA in improving
representation of our members, and the ability of our
organisations to represent them?

e How does the 2" tier fit in the ICPRA framework?
* Where does ICPRA need to be, and how do we get there?

¢ What resources does ICPRA need and where will those
resources come from?

Conference paper 7.1 refers.

Administration

Chair and venue for ICPRA 2010 to be selected. Nominations
and vote (if required) chaired by Greg O'Connor.

Conference paper 7.2 refers.

1715 CONFERENCE CONCLUDES

1900 to 2230 CONFERENCE DINNER

MARTIN BOSLEY’S YACHT CLUB RESTAURANT
ROYAL PORT NICHOLSON YACHT CLUB
ORIENTAL PARADE, WELLINGTON
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